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Disclaimer

This information is being provided as part of a Fiscal Year (FY) 2013 webinar for the “You For 
Youth” (Y4Y) professional development website. This website supports the 21st Century 
Community Learning Centers (21st CCLC) grant program administered by the U.S. Department 
of Education. Information and materials mentioned or shown during this presentation are 
provided as resources and examples for the viewer’s convenience. Their inclusion is not 
intended as an endorsement by the U.S. Department of Education. 

In addition, the instructional practices and assessments discussed or shown in these 
presentations are not intended to mandate, direct, or control a State’s, local educational 
agency’s, or school’s specific instructional content, academic achievement system and 
assessments, curriculum, or program of instruction. States and local programs are free to use 
any instructional content, achievement system and assessments, curriculum, or program 
instruction that they wish, insofar as they support the goals and objectives of the 21st CCLC 
program, as authorized. 

Published Materials

The contents of this webinar were developed, in part, under a contract from the Department of 
Education.  However, those contents do not necessarily represent the policy of the Department 
of Education, and you should not assume endorsement by the Federal Government.

Please note that both the audio and video portions of this webinar are being 
recorded for archival purposes.
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Introductions

Hosts:

Monique S. McDowell-Russell

Y4Y Training Specialist

Natalie Lucas

Y4Y Content Specialist



Coffee Break Webinar

• Interact with the Y4Y team members and 

afterschool colleagues from across the 

country.

• Ask questions about Y4Y and how the portal 

can help you.



Driving Question

How can Y4Y resources support your 

program’s sustainability efforts? 



What is Sustainability?

• A definition: able to last or continue for a long 

time 

• In the context of your programming, what does 

sustainability mean to you? 



Funding



Not Just Money

Sustainable programs:

• Maintain participant attendance 

and engagement 

• Are valued by the community

• Understand changing funding 

sources

• Have policies that enable programs 

to accelerate change 

• Build strong relationships



What Sustainable Programs Do

• They provide high quality programming and activities

• They are appealing to the youth and families

• They provide a service to the community

• They provide culminating events



Build Program Quality



Document Program Quality
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Possible Looks of 
Sustainability

• Partnerships

• Family and Community Advisory Boards

• Shared Space

• Schools and Programs sharing common 

resources 

• Minimize waste



Resources from Y4Y

Learn/ Strengthening Partnerships/ Introduction/ Page 3







A Resource: Families!





Discussion Boards



Q & A 

• Sustainability strategies

• Y4Y resources
• Quality programming

• Strengthening partnerships

• Family involvement

• Y4Y Network



Next Steps

1) Visit the Y4Y portal (www.y4y.ed.gov) to:

• Register

• Follow up on today’s discussion

• Find more resources on Y4Y

1) Tell your colleagues about Y4Y

2) Join us for the next Coffee Break webinar in 

October



Thank You!

Monique McDowell-Russell

Y4Y Training Specialist

MMcDowell@foundationsinc.org 

Natalie Lucas

Y4Y Content Specialist

Nlucas@foundationsinc.org


